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The Postgraduate Program in Maritime Business
Management Program (MBM) is a unique,
international programme aimed at advancing
promising young professionals into the future general
managers, executives and leaders of the maritime
industry.

MBM is the only course of its kind that combines
Brokering, Chartering, Ship, Port, Terminal
Management, Maritime Logistics and Law taught by
industry experts and professionals from across the
globe.

Along with academic excellence, MBM strives to
achieve a fine balance between theory and hands-on
training on live projects to enhance the competitive
edge of MBM students. This is assured by the
involvement of our Corporate Network. MBM
students are continuously confronted with the
preconceptions of ‘conventional wisdom’ and learn
how to place them in their proper and wider economic
perspective. These extra features not only provide
you with the opportunity to understand the maritime
sector in the real world but it also offers you the
opportunity to network. 

Join MBM, obtain real understanding and know-how
of the maritime sector and advance your career!
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Course Highlights
Multi-Modular Program
A comprehensive 7 months multi-modular
program offered by senior professionals from
the maritime industry

Action Learning
Through the course of the program, students
are able to leverage classroom leanings to
build on their business projects and use the
available resources to deliver a powerful plan
for global maritime markets.

Real-Time Brokering & Chartering
Our program uses real-time brokering and
chartering assignments to provide each
participant hand on experience, making them
ready for real world business situations and
think like leaders.

Placement & Internship
Internship and Placement with top business
houses in India, Dubai and Singapore. 



Designed for
anyone who is a 
graduate  or 
professional who are 
keen to switch career in 
the maritime time industry.
This Postgraduate Program in 
Maritime Business Management 
provides both the industry 
knowledge, management and 
networking skills needed to lead a
successful professional career or 
business in the shipping and maritime 
logistics field. 

This Postgraduate Program in Maritime Business
Management will help develop your industry 
awareness, business administration knowledge and 
skills, and assist you in developing your management 
potential in today’s shipping industry.

Over 7 months you will gain detailed knowledge of general
and specific industry issues influencing business managers,
including management concepts, ships operations, the legal and 
regulatory environment, ship and crew management issues, 
and maritime logistics.

Delivered as a series of carefully designed study modules over
a 7 months period, which is written by industry practitioners and
academics.

The Postgraduate Program in Maritime Business Management is designed for
anyone from fresh graduates in any discipline to working professionals from
any industry who wants to move into the oldest and one the largest global
trade industry.

KEY INFORMATION

How is the course assessed?
The course is assessed through subjective weekly
tests followed by 2 exams at the end of each
semester and a final hands-on live project exam

WHO SHOULD TAKE THIS COURSE?
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IDEAL FOR

What are the admission requirements?
Participants should be able to prove a minimum
achievement of 55% in graduation. For those who
demonstrate at least three years of relevant
industry experience is welcome to apply. You must
have an adequate command of English in order to
meet the demands of the course.
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MODULE 1 MODULE 2

Understanding of the principles of Ship brokering
applicable to the present market condition
Give students a firm foundation of knowledge in
the specific Ship brokering trade relevant to the dry
cargo goods carried by sea
Advance the intellectual development of students
through the practical application of the tools of
factual issues related to complex area of maritime
trade
Give students a strong understanding of dry
market along with the various charter parties
involved

Ship Brokering Practices
This module provides an overview of the Ship
Brokering. It explores role of the shipbroker, the
process of negotiations and post fixture operations.
Further to that this module will assist students to get
familiarized with dry market condition and assessment
of various dry bulk routes.

Module learning outcomes: 

 Provide students with a thorough understanding
of the principles of Ship Chartering
Give students a good understanding of chartering
terms
Make students fully familiar with Economics of sea
transport
Make students familiar with financial planning and
the analysis.
Make students Proficient in Laytime calculation.
Thorough understanding of Risk Analysis and
Management

Ship Chartering
This module covers the chartering aspect of the
shipping business whereby the students will get
familiarized with the hiring of the vessel as well as
fixing of the cargo. This shall include but not restricted
to charter party, basics of sea economics, knowledge
of hire as well as freight calculation and assessment
of the laytime.
 
Module learning outcomes:

MODULE 3 MODULE 4

Provide students with a thorough understanding of
the principles of Port Agency Operation
Give students a good understanding of port agency
terminology
Make students fully familiar with major and minor
ports
Make students familiar with PDA calculation.
Make students Proficient in factors influencing port
charges
Thorough understanding of invoices and
bookkeeping
Knowledge of port restrictions

Port Agency Operations
This module covers an introduction to port agency
operations and provides an in-depth look at topics
such as port practices, port operations, cargo handled
by Indian and foreign ports, Custom house practices.
Further to that, students will learn the jobs and
responsibilities of a port agent and calculation of port
related costs.
 
Module Learning Outcome

Explore the management interrelationship
between a shipping company, their crew and
vessels
Explain the functions of ship management Identify
the functions of the ship operations and crew
management departments
Describe the role of human resource management
in a shipping company
Apply core human resource management skills for
managers
Support them when they need your help.

Ship & Crew Management
This module will look at the administration and
operation of ships. It will also cover the function of the
operations department within a shipping company,
the crew management and the main divisions within
Human Resource Management (HRM). You will also
get an introduction to the techniques of HRM practice,
whilst also looking at the employee involvement and
employee satisfaction: motivation and attitudes to
work survey.
 
Module learning outcomes:
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MODULE 5 MODULE 6

Provide students with a thorough understanding of
the ships and its particulars
To gain an insight into the financial aspects in day-
to-day vessel's operations and special operations.
To have a better understanding of Charter Parties
and Contracts of Affreightment and the ship
owner's interest/liabilities with respect to the same.
To understand the process of Marine claims,
Insurance, and ship owner's position with regards
to financial liabilities, and the participant's role in
protecting the owner's interests.
To apply the above knowledge towards effective
cost-saving measures for ship owners
Thorough understanding of Voyage Estimation

Ship Operations
This module covers the understanding of the ship and
its operations. This includes the understanding of the
basics of the ship design, maritime terminology,
various types of contracts and the liability of the ship
owners. The students will get a thorough
understanding of voyage related expenses and will
learn the concepts of voyage estimation to calculate
the profitability of the voyage.
  
Module learning outcomes:

Discuss the role of shipping in the wider logistics
and supply chain
Explain the role of ports in maritime logistics and
modal shift Investigate port pricing policy and
investment criteria
Explore port management and operations
Review the role of the warehouse in a supply
chain
Assess the management of resources and apply
benchmarking in logistics

Maritime Logistics
This module will look at the full spectrum of maritime
logistics and look at topics such as trade-offs and
logistics, distribution channels, modal choice & inter-
modal systems and port management. It will go on to
cover bench-marking in logistics and reverse and
green logistics.

Module learning outcomes:

KEY INFORMATION

Duration: 7 months

Course Fee: USD 3500 all inclusive. Easy
payment options available. 

Award: Postgraduate Certificate in
Maritime Business Management Program

Delivered by experts in the field:
Director Courses: Capt. Kunal Uniyal
Director Commercial Ops: Fabrice Duval
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There are more than 100,000, shipping companies globally. They have regular openings for trained
professionals. These companies typically hire candidates from BBA and MBA and train them in Maritime
Industry as they lack practical knowledge of commercial shipping and they are not prepared to take an
active role in the job. This postgraduate program in Maritime Business Management is designed to
prepare you with a deep understanding of the maritime industry with hands-on training which will
prepare you for active role from day one.

Maritime Consultant
Voyage operator
Junior Officer
Cargo Operator
Project Analyst
Researcher
Chartering Broker
Freight Trader
Shipping Manager
Manning Executive

Chartering Manger
Ship Broker
Ship Manager
Head of Marine Transportation &
Logistics
Regional Commercial Manager
General Director of Maritime Affairs
Maritime Economist
Port Operations Manager
Port Agent

The types of positions held by our certificate holders vary widely from
the selection below.

Starting Salary: USD 3000 to USD 5000
per month

Job Placements: 100% Job placements
of our previous batches



What Is Ship Brokering and Chartering?
Shipbroking is a financial service, which forms part of the global shipping industry. Ship-brokers are specialist
intermediaries/negotiators who facilitate the agreement between the owner of the ship and the owner of the
goods for transportation by sea.
 
Why should I do a course in International Maritime Business?
Excellent earning potential, International exposure sitting from your home, opportunity to travel around the globe
to meet clients. After gaining substantial experience, the opportunity to work with global traders like Agrocorp,
Cargill, Olam, IMR. 
After this course, you will have the opportunity to explore your own entrepreneur skill and try to build your own
firm. Be part of the industry which controls 90% of the world's trade. 

Will I get a chance to work abroad?
First of its kind training program where students will get an opportunity to work and interact with our clients
abroad.

Do you give Scholarship for the course?
IMBA offers an international scholarship for the selected candidates to get trained with our hiring partners located
in various countries such as Dubai, Singapore & London. Along with that if the candidates are able to secure a
brokering deal during their training period itself, they will get a full refund of the fees along with instant
employment with our hiring partners.
 
Is the employment Guaranteed after completion of the course?
Going by our previous records, all our students are successfully placed in good companies. we provide
employment assistance after the completion of the course.

What is the average salary of an IMBA alumni?
After successful completion of the course, IMBA will assist you in getting employed with best shipping houses
globally. The salary package can range from anywhere between USD 3000  to USD 5000 per month. 

 
What is the difference between Merchant navy course and this course?
This Postgraduate Program in Maritime Business Management is the commercial operation of the vessels which
is completely different from Merchant navy. While in merchant navy you run the vessel from within, commercial
shipping teaches you how to make money from it. This course will give you an in-depth knowledge of the shipping
business and will assist you in knowing the source of money which governs the whole shipping industry.
 
Can I do this course along with my college?
Yes, the course is online and you can do it along with regular studies in college.

FREQUENTLY ASKED QUESTIONS
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The IMBA lecturers are a mixture of faculty members and successful businessmen and women. This
way we ensure that the MBM students are instructed by both entrepreneurs and academics, to achieve
a fine balance between theory and practice. Our course directors make sure that we deliver the highest
level of academic content to our students.

Capt. Kunal Uniyal
Director Courses

Captain Kunal holds a MSc in Maritime Policy and Shipping Management from
Cardiff Business School and is a Master Mariner. He has more than 15 years
of experience in Maritime Industry where he has worked at Baltic Exchange,
London and has lectured extensively in India and Abroad.

He has published many academic articles in national and international journals
in the fields of maritime law and ship chartering. In-addition he has published
13 books on various subjects and has won numerous awards for his works in
the field of Literature and Maritime Business.

Mr. Duval holds an Executive MBA from HEC Paris School of Management
and MSc in Audit and Management Control from ISC Paris Business School.
He has more than 20 years of experience in Management Consulting, Maritime
Industry and Entrepreneurship. 

He has worked at KPMG France, Relievant London, Canopus Shipping &
Trading London, in addition to his own entrepreneurship ventures in Real
Estate sector. His core competency is in the fields of trading, broking,
corporate finance and management consulting.

Mr. Fabrice Duval
Director Commercial

Operations

KEY MEMBERS & FACULTY

Mr. Jain holds is an Industrial Engineer with specialization in Supply Chain
Management from Pennsylvania State University, USA. He has more than 16
years of experience in Power and Energy, Management Consulting, E-
commerce and Maritime Industry. 

He has worked at ICF international USA, KPMG Hungary, Grant Thronton,
Urban Lader  and Homelane.com, in addition to his own entrepreneurship
ventures in e-commerce and technology space. His core competency is in the
fields of Management Consulting, E-commerce, Technology and Maritime
Business.

Mr. Ayush Jain
Business Head



International Maritime Business Academy is the trusted brand for professional development, working
with leading industry bodies to provide education and training where it is much needed. We are building
educational programs for commercial shipping industry, with improved content and learner resources to
enhance your experience and ensure maximum reward for the investment you make in your future.

The academy's network consists of almost 15 companies that enthusiastically help to build and
embrace IMBA in every way possible. These companies are an important part of our program. Our
collaboration with these companies has helped in the development of our certificate in maritime
business management course. Our course provides you with the qualifications needed by companies in
the commercial shipping sector for a successful career; supporting a safer, cleaner and more efficient
shipping industry for decades to come. We look forward to welcoming you onto one of our programmes.
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WHY TAKE  OUR COURSES?

Quality – study the same course used
by corporations for internal training

Network – with industry professionals
from around the world. Use our forum
to ask questions and share knowledge.
Build your own network with fleet
managers and potential customers.

Professionals – industry-leading
course directors and tutors

Hands-on training – Our
collaborations with companies enable
all our candidate to get hands on
training on live projects 

Placement – Most of our candidates
get employed with our hiring partners
as well as our live training collaboration
partners. In addition to that our
placement cell works with students to
assist them with securing jobs in India
and abroad. 

Scholarships – We provide
scholarships to students who have
excelled in the course work and
performed exceptionally well during
their live projects training. We refund
the fees of such candidates and
confirm their jobs with our industry
collaborators 
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If you have any questions about the course or
applying, please contact us on:


